
 

HAL/MTSS Pilot Phase 2 Information Sheet 
 

Thank you for your interest in the High Ability Learner (HAL)/Multi-Tiered Systems 
of Support (MTSS) Pilot Project Phase 2! Phase 2 will begin in the 2023/2024 school 
year. This informative sheet will provide additional details about Phase 2 
participation. Please read the following information carefully: 
 

What is Phase 2? 
 

Phase 1 of the HAL/MTSS Pilot Project is coming to a close. We did a significant 
amount of live training, but we know this is not sustainable on a statewide scale. 
Phase 2, starting in the Fall of 2023, will be primarily asynchronous learning via 
modules with one live training at the beginning of the year, one at mid-year, 
and one in the late Spring.  
 

Phase 2 schools will be piloting the following modules: 
 HAL/MTSS Systemic Integration 
 Data-Based Decisions for HAL 
 Gen Ed Differentiation Strategies 1 
 Gen Ed Preassessment and Differentiation Strategies 2 
 Social, Emotional, and Behavioral Needs of HALs 
 Integrating HAL Conversations into PLCs 

 

*Some topics will be reviewed/reiterated during live trainings.  
 

Additional modules for HAL Coordinators, HAL Teachers, and MTSS Teams 
include: 

 Using MTSS to Identify Twice-Exceptional Students 
 MTSS Decisions for Identification of HAL Students 
 Co-Planning and Collaboration 

 

 

 



 

 

What does this entail? 
 

Phase 2 schools will be asked to complete the modules, provide feedback, and 
provide information regarding student progress and teacher efficacy. Each 
module is designed to be completed in 90 minutes or less. They should be 
completed roughly once a month to allow teachers time to apply the strategies 
in their classrooms. 
 

There are a few ways that Phase 2 schools can go about the modules: 
 Choose one grade level team for the first year 
 Provide dedicated PL time for all teachers to complete the modules 
 Choose one person from each grade level to complete the modules and 

share the information with their team 
 

If you have additional ideas, I am willing to be flexible in order to make this as 
sustainable as possible!  
 

The goal of Phase 2 is to create a scalable model to systemically disperse 
professional learning to seamlessly integrate HAL into MTSS. Join us on the 
journey to equity, inclusion, and learning for ALL students!  
 

If you are interested in being considered for Phase 2, please fill out this Google 
form.  
 

As always, please reach out if you have any additional questions.  
 

Sheyanne S. Smith 
High Ability Learning Specialist  
Nebraska Department of Education 
sheyanne.smith@nebraska.gov  
 


